IS315 – Zachary Greenwood
Week One – Individual Project
Management Information System (MIS)
Problem Statement
In an effort to save on costs, Midwest Air Traffic Control wants to keep track of how many man-hours employees actually work at control positions. In the past, Mid-West has over scheduled the staff, unaware of how many employees were actually working and how many were on stand-by. For example, if only four employees were needed for each shift, Midwest may have scheduled six people to work a shift. This could be done to give relief to controllers who actually needed relief. But now with budget cuts, Midwest wants to track exactly which employees are working and how many are logging hours on standby. Midwest no longer wants to pay employees to work on standby.
Recommended Solution
[bookmark: _GoBack]I recommend developing and implementing a Management Information System (MIS) called “IH”(I’m Here). This software will actually be a log system that keeps track of what time each employee is actually working and which employees are present in standby mode. This system will also allow each facility to keep track of each employee’s proficiency time. The new system will provide an overview of hours worked by employee on each shift. This will allow Midwest to gauge the true number of employees and man-hours that should be scheduled for each shift. The system will be able to generate various reports which will be used to feed the fiscal year budget drills once a year in October.
